Instructions
Define what learners will be able to do as a result of your training. Good outcomes are observable, specific, and grounded in your learners' real context. You will refine these as you develop activities and assessment — treat this as a strong starting point, not a final contract.
You will use
Your theory of change from Activity 2: Theory of Change — specifically the Outcomes link in your chain
One learner constraint from Activity 3: Learner Reality Mapping
---
If you already have a training
Current outcomes
List your existing learning outcomes. If they are not written down, write what you currently intend learners to achieve — even informally.
---
Diagnose
For each outcome, ask:
Is it observable? Could you watch a learner demonstrate this, or see evidence of it in something they produce?
Is it specific? Does it describe a concrete action, or is it vague ("understand," "appreciate," "be aware of")?
Is it realistic? Given the learner constraints you documented in Activity 3: Learner Reality Mapping, can your learners actually achieve this within the training?
---
Rewrite outcomes
Rewrite each outcome using:
Action verbs — describe what learners will do, not what they will know or feel (e.g., "identify," "design," "evaluate," "produce")
Clear context — specify the conditions or setting (e.g., "given a dataset," "for their own training programme")
Observable behaviour — someone watching should be able to tell whether the learner has achieved this
---
If you are creating a new training
Draft your outcomes
Write 3–5 learning outcomes for your training. For each one:
Outcome: What will learners be able to do?
Why this matters: How does this connect to the change you described in your theory of change (Activity 2)?
Reality check: Is this achievable given the constraints you identified in Activity 3?
Then run each outcome through the Diagnose prompts above — observable, specific, realistic. Revise any that fall short.
---
Translation to your learners
Are these outcomes achievable for the learners you actually have — not ideal learners, but the ones you described in Activity 3? Pick the outcome that is most at risk of being unrealistic and either revise it or identify what additional support learners would need to achieve it.
---
Context check
Do any of your constraints make specific outcomes impractical? For example, if learners have limited time after the training, outcomes that require extended practice may need to be scoped differently. Identify any outcomes that need adjustment based on what is genuinely feasible.
---
Reflection
Look at your final set of outcomes. Do they collectively describe a meaningful change — or have they become a list of small, safe, easily measurable actions that miss the point of your training? What would you adjust?
---
Reuse in later sections
Your learning outcomes feed directly into:
Activity 6: Alignment Table, where you'll check that outcomes, activities, and assessment are aligned
Activity 8: Learning Activity Design, where you'll design activities that help learners achieve these outcomes
Activity 9: Practice & Feedback Plan, where you'll plan how learners practise and get feedback on these outcomes
Activity 10: Assessment Plan, where you'll design assessment that makes learning visible against these outcomes




